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EANGUS ARMY GUARD COMMITTEE SOP

1. PURPOSE: Establish guidelines or standard operating procedures for the Committee on Army National Guard of EANGUS.

2. OBJECTIVES: Review and update Committee on Army Guard SOP issues. A copy of the SOP will be provided to each state association and EANGUS Executive Council. When changes are made to the Army Guard SOP, a draft copy will be forwarded to the Executive Council for approval and a copy sent to each after Executive Council approval. 

3. DUTIES and RESPONSIBILITIES: The EANGUS Army Guard Committee is made up of the following individual(s) and their duties and responsibilities are explained in each respective Annex of this SOP.

A. EANGUS ARMY GUARD Committee Chairman: 
Is appointed by the EANGUS President and serves at the pleasure of the EANGUS President until relieved. When a new EANGUS President is elected, the Army Guard Committee Chairman should resign as the Chairman of the Army Guard Committee and can submit his/her name for consideration, refer to Annex A of this SOP.

B. EANGUS ARMY GUARD Committee Co‑Chairman: Nomination is submitted to the EANGUS President for appointment and serves at the pleasure of the Army Guard Committee Chairman until relived. Their appointment will end when the Army Guard Committee Chairman submits his/her resignation when a new EANGUS President is elected. The EANGUS Army Guard Committee Co‑Chair can also serve as the Chairman in his/her absence. For further information, refer to Annex B of this SOP.

EANGUS ARMY GUARD COMMITTEE SOP

4. MISSION:    This committee is a year‑round and needs to accomplish the following:

A.  Assist in getting each State Chapter to nominate an ARMY GUARD Chairperson.

B.  Annually conducts ARMY GUARD Committee meetings at the National Conference. 

C.  Provide the monthly updates and provides courtesy copies of reports submitted to the Executive Council.

D. Submit a written report to the General Membership at the Annual Conference each year for review and approval.

5. EXPENSES:

A.  All expenses incurred for the Army Guard Committee should be budgeted each year by the Finance Committee of EANGUS and approved by the Executive Council of EANGUS.

B.  The Army Guard Chairman will prepare a budget of all "PROPOSED" expenses for the Committee (I.E., postage, telephone, etc.) and submit it to the Finance Committee for consideration, who in turn will submit the budget to the Executive Council for approval.

6. ACTIVITIES and FUNCTIONS:
All activities and functions of the EANGUS Army Guard

Committee comes under the direct supervision of the EANGUS Army Guard Committee Chairman.

7. SUGGESTIONS/IMPROVEMENTS: "ANY" State Chapter, EANGUS Area, State Auxiliary Chapter, EANGUS Area Auxiliary, and/or Member of EANGUS are encouraged to forward comments or suggested improvements of this SOP directly to the EANGUS Army Guard Committee Chairman.

8. AUTHORITY: This SOP is published by approval of the Executive Council of EANGUS.

EANGUS ARMY GUARD COMMITTEE SOP

Annex A (The Army Guard Committee Chairman) to the EANGUS Army Guard Committee SOP

The ARMY GUARD Committee Chairman is a member of the Enlisted Association of the National Guard of the United States (EANGUS) and the Committee is made up of at least one member from each state or territory.

1. Purpose: The purpose of this Annex is to establish some of the duties and responsibilities of the ARMY GUARD Committee Chairman.

2. Duties and Responsibilities:

During the Year

I. 
Prepares a monthly report of activities to the EANGUS President.

2.
Prepares a quarterly report of activities to the EANGUS President.

3.
Recommends names of individuals to the EANGUS President to speak at the National conference. 

4. Reviews the SOP for the Committee on Army Guard annually.

5.  Presents all changes to the EANGUS President and Executive Council for approval.

6.
Keeps current with Army Guard updates and monitor progress or resolutions through the National Office,

Pre‑Conference

I. 
Submit conference agenda when determined by the President.

2.
Coordinate meeting times/requirements with the National Office.

3.
Review issues received from the State Chapter, State CSM, and Members and forward a copy to the NGB CSM for solutions.

(a.)
Issues Categories:



(1)
Personnel



(2)
Full‑time Manning



(3)
Readiness



(4)
Education



(5) 
Medical

Annual Conference

1. First Day

(a) Have a sign in sheet at entrance.

(b) The Army Guard Co‑Chairman will keep notes and see that minutes are submitted to the Army Guard Chairman at the end of the day. 

2. Second Day

(a) Have a sign‑in sheet at entrance.

(b) Host the Army Guard Committee Breakout.

(c)  Prepares report for general membership.

3. Third Day

(a) Renders an annual report to the EANGUS general membership of the recommendations from the Army Guard Committee.

EANGUS ARMY GUARD COMMITTEE SOP

Annex B (The Army Guard Committee Co‑Chairman) to the EANGUS Army Guard Committee SOP

1. PURPOSE:
The purpose of this Annex is to establish some of the duties and responsibilities of the

Army Guard Committee Co‑Chairman.

2. DUTIES and RESPONSEBLILITIES:

(a)
Serves at the pleasure of the Army Guard Chairman.

(b)
Performs the following on the first and second day of the Annual Conference.


(1) Provide a sign‑in sheet.

(2) Take notes and sees that minutes are submitted to the Army Guard Chairman at the end of the day.


(3) Provide handouts to the members as necessary.

(c) 
 Keep current with all Army National Guard updates.

